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FEATURE 

The RMI effect on local 
start-ups 
BY Kl.AN JACOI 

T 
aiwan-based AppWorks and Sin• 
gapore-based Granite Asia are 
vtnturet:apital firms stltcttd as 
inVtt~nt partne-rs by Jtlawang 
capital under its Regional Fund 
Managers' Initiativt (RMI). The 

firms are not only expc-ctcd to generate 
returns,but also to provide local start-ups 
with the key ingrNiients to scale rtgion­
ally and globatly. 

The value that the two firms arttxp«tcd 
to bring to the local start-up ecosystem, in 
uchangt few the funds they ttttivt from 
Jelawang for invtSUMnts, is not just mon­
nary. lntangib~ resourcu, including spe­
cialised knowledge, training, network and 

marktt ac~ss for overseas expansion, are 
equally crucial, something that most ptO· 
pie overlook. 

Some mayew:n argue that the inta.Jl'1ble 
rtsour~s provided by thl" RMI pa.rtnus to 
local stan-ups are as important as capital 
injtttion. the rtason being that start-ups 
att not short of runding from govunmmt 
agencies.In fact, th~ rely heavily on public 
fundin&, paitly throu&h So"""UTifflt•backed 
venture capitalists (VCs). But what these 
agencies may lack are the resources to help 
start-ups scale their business beyond local 
shores quickly and successfully. 

Othttchallengcs faced by the Malaysian 
swt-upttOSfS(.em,which the RMI pcutners 
can help impn:M",inc.1ude limited lat:~st~ 
funding and "WCabr exit platfonns than 

App Works is a double threat 

N. a sJ,ance. AppWJrks iS best knoNnas an 
aa::tlerator -one that does not ct...geil"I 
fetSorreceiw:eqny andh. wlOefyaedited 
wllh klck-startrg Talwarfsstart•1.4> scene. 
Butadeeper"lookreveatsthattheflrmis 
more than )JSt an ecosystem btJder. 

The Tawan-based wnure c.pltalfim 
has cltso pn,.,ed 10 be a capable wntLft 
~. ~portfoloncl.desl...alamcM?.a 
logisticsp&atfcnnlhatraisedUSStSbllonh 
i:sSeriesFro..ldrl202tand91APP,Talw;wfs 
first Isled softw.re as a seNio! (Sa.as) 

-· 
AwW>rks hasr.-sed fo.r verw-eflnds 

tot~USS411n"iliontodate.~ 
to PltcN3ook data. ~ha 2014 ~ 
yeM. "'9P'INOn(SFuldl (USSSlmilon) has 
achieved ana-nJ.llsednemalratf ol retu"n 
(RR)O, ~andad!.trtiutiontopald.--, 
capltal (OA)cl n34 trnesh 2022.~ 
tolhelnn 

Tho Aoo"""'5 Fu,d I (USS150 
mllOn), vAfh a 2018 vi'tage ~;w. posted 
an.niualised IRR 04 92.9'. and began to 

generate a st.bstantial dstrtiution l"I the 
sameyear. 

Most Yenb.n!G3pital h.ndsruilor )() 
to Uyears l;,j'deslgn.AppVbksn.nsits 
ac.aler3Ur'klrfree.wtmakes~from 
ltsh.oesbnerts. ThefnnUwtYesonflro 
reaxns.not ac.celerat0r fees. says Sophie 
Ctw, App'Works~ot its Southeast 
........ 

AppW:>rks' ac:ceterator Is structl.Rd 
to attract abroad poolof determhed 
-by~-free-no 
casl\no-.h""""'5M, ... ......., 
-l<eYCon'Ct>ator­
USS12~000'1-......,b7"-. 

Ona!-lhe ... -~. 
start~gai,acress to~ corpora1e 

-~--...ihands-on 
mertorship. ··We CX>n't charge ¥1Y cash we 
atsoOOn'tcha'gea.'Yje(JJlty.So.ltmeanslt 
wlcost thestart-t.4)nott•~except lot a 
flgtttlcketlftheyw.rttocometolaw.n" 
saysO... 

When""'1-<4>5perbm_....,_ 
tolow5 Lc,WW:hi'M5tmerts from Its fu'ds. In 
a rutshel the model 15 5i'nple: buld tnJs1 and 
l.nderstanclrg fi'st through corrm.rity,then 
Invest onceaignment !Sele...-. 

CMghg eq.Jty c,,frort. Ike Y 
Corrbinator's 7%model ....o.jd haw rmted 

....,_tooriyve,ye..ty-stage-inl 
ellOJdedlater-stagecorrpiWies.sht~ln 
Asia. "'4iereexilsarescarnY and lhemef'l'!fSand 
ac<µs!tlonsmari<4!tlslessaaµsittwthaninthe 
US. most olea.'terators price that r1sk by demanding 
"81>--she--

AAlW:wkschose not to adopt this model. 
nstead.lt b,jt acorrm..rify-ht aw,oachthat 
atlJactsdetermhedb.nders wthot.t~ 
u-,m""'Ycn9y_those_th< 
mngans;acasstos~hx..nder§anddffper 
~v-ttchlatertr.nsiatesitobetterfuld 
perbmance, says Ow. 

'1t1Sinthe10thye<Ythat we~proi.,e 

with <kl fLf'ld perform,Yice that we made Lc,al the 
C05IS in the previous )() years. So, l"I the preylous 
)()ye.irs.thewhcle-CIJnvanywaslos.s~, 
EU then ~pRM!that cuVCh.nd ~n.nat a 
becterrenm becaused tl'isdeslgr\Now . ....e 
no~ lveGW'i~ Welveoncu fl.lid 
perlamanc2."5""says. ... """"5 ... Mdsls 
prngr.,,rrnes. 

ADl)Workshas624 active start-t..41Sand 2,029 
f<>ulders illts ecosystem, and has raised a total of 
USS6.6blloninfl.ftlre to reach a tot.ivallat>On 
of USS32.lbaon.ln Southeast Asia. thefml 
has195actiwsta1:-t..41Sand485kulders.ind 
hasraisedl/SS2 b11on hfu"ldngtoreachatoQI 
.-o1uss~,-.. 

·1f )OU ask what CUeoiliShSoutheast ASia. 
lt'sstlthesarne l"nsslon.Wet>eiew>:that fOL.rders 
need an ecosystem first, then capital Capila1 Is just 
one of the thlr'gs we~ with But the ecosystem 
ismon! ~t because most fomders v.o.Ad 
know that at the endot the day. capit:alls not the 
Olgge5tbottleneck-~oyto...,.....-,ct­
~fitorsc.ale."says0ti 

lljlpWM<s'""'tlonsr,;pwith-may 

' ' U J'OU uk wbat 011< pal lo ill 
Sovtheut hlo. It's stlll tlM..,,.. 
miuloa.W.-tbatlounden 
Dff<I Oil KOSJ'II-flnt, tlMa 
capital. Capital lo jut - of 
the thin&• .. help with. But the 
ecoayatem la mon important ... 

ai.u 

th~ in Singapore and Indonesia. 
1b.e introduction of the RMI comes at an 

opportune time wMn VC money is flowing 
out of certain pans of the region, such as 
Indonesia.partly due to financial scandals 
that took place in itsstart-upscenesuchas 
those at agriculture technology start-ups 
eFishery andTaniHub. 

The Pinaneial TimtJ reported in June 
that Singapore's Temasek had drastical­
ly redu~ its investment in early-stage: 
companies, panly due to rising interest 
rates and the collapse of crypto exchange: 
ITX in 2022, which caused the ~reign 

have been formalsed friy when Jelawang 
Capitals Regk>nal Fund Managers· ntiatlve 
(RMI) w.H arl"IOUllCed n 1.ne thtS .,ear. But 
the firm has been active In the couitry since 
2017. when it backed Signature Market. a 
fast-g~ natural snacks e-commerce 
brand, This was a year after the firm eotered 
Southeast Asia by lnvestlrc In ShopBack. a 
cashback ll!Ward p,cg,anme available across 
Asia-Pacific. Today,20_,_ __ _ 

aeactive port1olo«lfl'1)nesof AppWYks. 
&¥ind that,owr 50 othercompariesin Its wider 
ecosystematso havebusness operadonsin -"Yoe have about 70c01'1l),Yl1es that )OJC.,, 

(GailJ-Ne,us"""' 1etawarg·•­
'"'"ri'Cthatthey....,.,_....,.,.......,.... 
.,_,__,1-lnMaL,ysia 
orha,,,e~from~"saysChiJ. 

,__...,so_._lhelx.f<ol 
the ·'hot money'' In 202\ c,ivrg Le, valuatlonsbut 

wnlth fund to write down hundreds of 
millions of dollan. 

The report, ti~ Singaporr's nmasdt etas 
bot• on st•n-up inwstmmts, cited figures 
by data providerTracxn,pointing out that 
Temasek's investments in early-stage com• 
panies had dropped to USSS09 million last 
year from USS4.4 billion In 2021. 

Agamstsuchal,ockdrop,andamida"fund. 
ingwinttr"tac,dl,vth<,tan•upt('()S'/Stffllin 
Soutbeast.Asia,the 1lMl is expected toamact 
mor<r,gional VCs tOMala)'lia. ""'11h ,pok, 
to the two international fund managers to 
1tt what they bring to tho table. 

not necessarty generati"g retLms. she says. 
Bythe~)<!a<.t,,u,ghad«-d 
¥'Id Ma&aysla emerged as a more attracth.e 
nwket because ''only Malaysian l"I\JeStmem. 
made some fair l'l!tlrns because they dlm't 
attract hot money". 

0-..~ that isbeQuse Ma&aysia, 
~tend to bemoresensble. 
conservalNe and bushess-w.-vy. But they 
must also~ greater ambielonandreadl 
out to regiO'\almarkets. 

·--... -sharp. They know hoN to rui lean and sustainable 
c~s.ottenre~mlllonsrln!Yl!n.Je 
wltholx@isrg rnud",capbl But with a 
sma1er home mart.et.k ·s easy to settle rto a 
~--"shesays. 

'My-~that-danl 
t.r'ldert'strna themsetlles. MaiayslaGl'l 
betheperfect~butthet'N 
-lyleshgrowrcbe)u,dlt." 

The CIMrtry sh(u:I be treated as a testrg 
grou"ldandnot the desthltlor\ says Chu. In 
thisreg..d.fOUlderscanvalldatepnxiJct­
ma1(et flt anclthek" go-tonwket Strategy h 
th<"""'Y, ... anutlousfounde<s­
tor rewn.ieinthera,-etofUSS100n6)rl 
must scale and exp.n::ltothene,rt rnartlet . 

--... --........ to Taw&lasa secondary maniet Fa Mataysian 
rulders. thelslandrl'pl.blic Is an Ideal 
SC)l"~witham;wketlargeenoughto 
l)«M!S<alabity,shesays 

Taiwan also prwidesapattw.,ay to better 
exks.ChusaysoneofAppl/01its'"seaet 
sauces of ~ exltsM les n lewragi"g 
th<vllr.n .... publcolfffl'cmnrlthe<e. 
~ sit navery IJ)OdPOma-ket n T~ 
wt'ichwe_lhe_Stod<~ 
-tlvougt\roadshowshMalaysia and 
Sreaporeecrierthisye.r,"sheadds. 

Nearly 70¾ol lstedCOl'T'll)a'iesin Taiwan 
are technology-O'hlen. makr& the stock 
e><d,angethen!a'..,...AslanNasdaq'f« 
smal-...i-mns.saysO...Fa 
Southeast Asian start~ ttis translates 
no~~andmoreactiw~ 
, they 1st n laiwan. 

•• ~>ebig enougl1 ~""' 81' to !he 
US. 8U( If you're smaler .. youc.,, get better 

~si"ITalwanCOfl'4)aledtolndonesia 
or Srf;ipore. because Taiwan lshJof tech 
stocks and lrwestors knoN this species l of 
ted>-JbetlB',"saysC..,_ 



Granite Asia opens up market 
for start-ups 
Industry obsetvefs descrtbe Granite 
Asia as a market access provider 
helping founders expand into China,, 
Japan. India and beyond. This aligns 
with Its mandate In the country to help 
Malaysian founders lnstltutloNtls.. 
professk>nalse and sule beyond thtt 
homefNf"ket. 

-in today's wo,ld, capital Is 
Important, but so Is the ability to 
lnstltutlonalise and connect to gk>bal 
markets. Malaysian start-ups need 
governance. networks and scaling 
know-how Just as much as fundlng." 
says }enny Lee, seruor manag~ 
partner at Granite Asia. 

She was the fht woman to break 
lnlo the Fornes Midas List Top 10 ¥Id 
was named one of Forbes' 100 Most 
Powl!f' Women for three cons«utM' ,. .... 

''Our r<Ne, 'NOfklng alongside 
Jelawang Capital, ls to combine flnandal 
capital wlth glObal i'lslghts SO founders 
c.an ~te regionaly and gk>baly. 
We want to back fOU1ders with the 
right capital at the rigtt stage. wNle 
~ them to Gr.nte Asia·s 

.. g1ona1 and global - - says Lee. 
FOl..nded In 2000. Granite Asia- then 

knc,y,m asGGV CapitalAsla - ls one of 
Asla's longest-standing ventise fw"ms. tt 
hid 2-4 years of investment u.perience 
In the US and Chm before entering 
Southeast A.5'a. The firm Ns ma ove< 
320 hvestments to date, with 210 KM 
portfolo ~ k has reawded 1-4 
exits thus far, ~ to Pitct6ook 
data. 

GGV was rebranded as c.ranlte Asia 
ln202'4. 

It Is also known as one of the few 
Southeast Asian ventUl! capital firms. 
If not the only one. to successful)' 
penetrate China. pq access to 
hlgh-profiedeatskX~ 

Cirarite Asia operates a fTl!.Al­
st.1ge.mi.itl-asset strategy.~ 
both~ and private aedt to 
support companies across the crowth 
cycle. It has raised f<MX venture funds 
totalllngjust over USS1 blllon to date, 
iKCOl'q to PltchBook data. 

The firm expanded iito prtvate 
aodt througl, it5 Ll>ra Hybrid capital 
Fur-.d, which is a USS500 mllon 
strategy that raised USS250 rrillon 
at first dose in 2025. Theh.nd targets 
consLmer, business services, advanced 
manufactu-ing automation.eneflY 
transition and healthcare sectOfS 
Invest~ ri Asia and Oceal'Q 

Granite Asia has deWvered an 
rltemal rate of reh.l'n of about 30" 
with strong distrl>oted to ~-In 
capitalaaossits foods over the 
past 20 years, accorq to Lee. 
That performance comes from 
backing automation and advanced 
manufacturing, which is ·1he kind of 
·new letters' Malaysia Is looking to add 
to enhance its economic complexity'M. 

Granite Asia's investment approach 
leans heavly toward techno6ogy: nearly 
65%to 70%of dealsarelnnformation 
technology ........... "'""""" 
and enterprise servtces. ac~ to 
PhchBook. Its median deiil size K arou'ld 
USS20 mWon. with the medan portfoMo 
valuatlonat USSS-41 million, 

In thlS regard, the firm is actlvely 

' ' FundJ.11,1 cydn come 
and co, but wbat matt.en 
la wbotbel' companln 
are readJ wlMn market• 
r«fffl. We focua on 
atnactural opporhmitiu 
wben Asia hu Jone-tam ............ 
" 

scooting lor opportunities In advanced 
manufacturing and digital Infrastructure 
In MalaY5ia. Many of these companies 
are already attracting strong interest 
from local and gk)bal kwestors. says Lee. 

OnlCspa-t.Gr.lriteAsiapro,;de,; 
adcitional vat.,eln goyernance. ~ 
experience N regional acress. Ttis Is 
withthentematlOnal cOMectk>ns built 
i_.:, o,,,er decades of backing automation, 
advanced manufactlKlng and enterprise 
software companlH, she says. 

Utmatety, tht lrm aims to~ 
Malaywnurtlftmorehome-grown 
(Nrnplons.Hor#wWltdottiswlth 
Soul:ht.n:t A.5'a &ewe ttvougha fl.ndng 
Wfter? 

Lee is not tazedbyttis. "fuldlng 
cydescomeandgo,but what matters 
is 'Nhether companies are ready when 
~ts recover. we focus on structural 
opporn.ritleS when! Asia has long-
term adwrages - automation. energy 
transition. 51.M-chain resilience - and 
p.-~W'lhgovet"nanceand~ 
expertise,M she wys. 

'1ly-. Malaysian start-ups 
strqthen their fundamentals and expand 
regionally. we can generate sustainable 
ret\.l'ns while contributing to the 
ecosystem'siorc-termresllenc:e." II 

lk-llM.ATSIASEPIEMBUUJ lOJ5 / tftM.111 / W5 ■ 

Pitfalls& 
Pitch calls 
BY lltCHAIL LAI 

The 'Barbarians at 
the Gate' moment 

L 
utmonth,tluscolumnbigh• 
lighted several key riab for 
the remainder of the year. 
Chief among them is the in­
dependence of central banb 
globally. '11\e high debt bur­

dens 1CC11mulated during Covid-19, 
coupled with the nttd to maintain 
price stability, haw created tensions 
~en central banks and tM gov• 
ernmenu of the day. For many In­
vestor,, the recent example of the 
US Federal ar■ervt and President 
Donald Trump 1tand1 out as a clear 
case of pressure on ctntnl bank in­
dependence. 

Trump has intensified his cam­
paign against Federal lltst'rw om­
cials, calling for goittmor Lisa cook 
to resign following allegations of 
mortgage fraud made by the Ft'dera.l 
Hou1ing Finance Agt-ncy dirtctor Bill 
Pulte,a dote ally of the prnident. 

At the time of writing, the matter 
had progressed to the coun, and ii 
expected to dra1 on in the months 
leading up to the e-nd of Jerome Pow­
ell'• term a, Ft'd chair in May 2026. 

'Jbe Tn.lmp administration'• pm· 
sure on the Fed - including~ 
auaeks on Powe'll, the nomination 
of White Houst eronomist Stephen 
Miran to fill the remainder of gOYt"r­
nor Adriana Kugler'• term, and the 
eonsidnation of sewral Ft'd officials 
as potential replacements for Pow• 
ell - i1 already impacting financial 
market,. Here'• how: ,_,_,.,.,_.._,1 ..... 

ton 1ntkipate the fed will re• 
1t1me rate cuts at the next Fedtral 
Optn Market Committee fflffti.ng 
on Sept 16-17. With wnk Augu1t 
employment data, the fed fund, 
rate is rxpected to be cut by 0,25'11, 
in September, October and De­
~ber,ending thtyrar at 3.50'II, 

to3.75~. 
2. ,,....,.,.._..,,COlleffN 

over the Ft'd'1 independence are 
stttprning the US Treasury yield 
curve. Tht JO-year yield i1 now 
ss bati1 poinu higher than the 
2-ynr yield, reflecting expec­
tation, of fatter ntt cuu (low­
er lhon-term yitld1) and rillin& 
long-term inflation risks. 

3. USD ........ :ThtUSdollarrt"­
maina ~•k against most major 
currendet:, with the rir.ception 
of the yen. 

PORTFOLIO IMPLICATIONS 
In last month'• column, I diKusted 
the imporunct of ming a stntrgk 
uaet allocation (SAA) model to bu.lid 
a portfolio rnilitnt to a wide range 
of market 1cenarios. Thi• in•olw1 
divrnifying acrou alle1: classes and 
geographies to provide greater stabil• 
ity and peace of mind. 

A11uming you have con,tructed 

sudl a portfolio.what are the impli• 
ation.s ol morr anressiw rate ruts 
and tht thrnt to central bank indt­
pendentt leading up to May 2026? 
Let's break it down: 
1. UP>_....._,Portfolios 

heavily coneentrated In USO at· 
1et1 may face increUf'd volatility. 
While tht US rnnainl dominant 
dut lo ita large and liquid mar­
kets. rising fiscal debt and H• 
pectationsof aggrnaiw race cuta 
are eroding in¥eStor ronfidence. 
Political motivations- especially 
with the Fed leadership tnnsi• 
tioo in May and the US midterm 
elections in Novrmber - eould 
funhtr influence rate decisions 
if the •barbarians• su«eed in 
storming tht gate. 

2. G9W u •...,,:Adding gold to 
your ponlollo i. 1 prudent hedge 
againstthtttrilb.Hawtwr,with 
gold cunmdy priced It USS3,500, 
many inwston art undentand· 
ably hesitant to ente-r at ,uch el• 
evated levels. ,.-....-~ 
If gold feels too rir.penaiw, con­
sider diwrsifyina into e-merging 
marktts in Asia. Thiese markets 
tend to btntfit from a weaker 
USO. While performance in re­
gions like China and broader 
Asia hasn't matched gold's rt· 
ctnr gaina (up 39'1.), the funda­
mentals remain ttrong - drivrn 
bydomnticc:onoumpdon,b<nign 
inRation and resilient growth. 
Valuations art" also nlatiwly at• 
tractiw. 

Lutly, while it is ,mart to manage 
the risks outlined abow-, whether it is 
through C'Wl'fflcydiwnilication,stra• 
tegic asset allocation or tactkal hedg­
ing,it is also imponant to not.r that a 
rate ('U( cydt that: is not. foUCJWm. by 
a rf'ttSUOll in the us hu historic:ally 
...... good lor risk ■-.And the -
c-.- ii not for a US rftfllion, in the 
view of the hou.. a 
Mkhwl Lai is encutlve d1rtttor 
o( wn.lth advt.ory (wealth 
~t}.at OCBC Bank (M) Bhd 
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